
      January 17, 2017 

          Finance Subcommittee Meeting  

 

A meeting of the Finance Subcommittee of the Westfield School Committee was  

held on Monday, January 17, 2017 at 6:00 pm.  The meeting was held in the Auditorium, upper 

campus, at Westfield Technical Academy.   Members present by roll call were:   Mr. Kevin J. 

Sullivan, Mr. Ramon Diaz, and Mrs. Cindy Sullivan.  Other school committee members in 

attendance were:  Mr. Bill Duval, Mr. Jeffrey Gosselin, Mrs. Diane Mayhew, and Mayor Brian 

Sullivan.  Also present:  Mr. Stefan Czaporowski, Mrs. Pamela Kotarski, and Mr. Ronald Rix.   

 

Mr. Sullivan called the meeting to order at 6:04 pm.  

  
Mr. Sullivan started the meeting by recapping how the district arrived at this point.  He stated 

that the needs of the district have not changed, and Abner Gibbs and Franklin Avenue are 

schools that need to be retired.  But what has changed, was that we would not see a new school 

for several years.  We were fully aware that FY2018 was going to be a difficult year.   

 

Mrs. Sullivan thanked everyone for coming to the meeting.  She said that the School Committee 

was aware of the issues in the older schools for a long time, and had a course of action by 

planning for a new elementary school. She reported that with the recent Supreme Judicial Court 

decision to hear the appeal, it may take another two to five years for the new elementary school 

to be built.  Mrs. Sullivan stated the budget discussion shouldn’t be only about closing Russell 

Elementary School or about teacher wages.   
 
Mr. Diaz reported he had spent the weekend on the Department of Elementary and Secondary 

Education (DESE) website, looking at how Westfield compared to the 351 districts in the State. 

He reported that Westfield is #40 in student population, #223 in per pupil expenditures, and #46 

in total expenditures.    

 

Mr. Czaporowski thanked everyone for coming.  He thanked Mayor Sullivan for working 

with him on starting the budget process earlier.   Mr. Czaporowski stated that there are 

many options to reduce the budget including staff reduction through attrition; staffing 

reconfigurations; restructuring of schools and programs; redistricting; and returning the 

Russell Elementary students to Westfield.   In addition, not one student in Russell 

Elementary will now see the new elementary school.  He stated that, after hearing from the 

public, he would like to reduce the number of options by the end of the meeting.   Each 

option has it pros and cons.   

 

The options, as presented: 

#1.  Russell Elementary remains open 

#2.  Move Russell Elementary into South Middle School 

#3.  Redistribute the 187 students to other elementary schools and redistrict all elementary  

       schools 

#4.  Redistrict Abner Gibbs, Franklin Avenue, and Highland to K-4 schools and make South  

       Middle a 5-8 school 

#5.  Redistrict to six K-4 elementary schools and two 5-8 middle schools 

#6.  Redistrict to six K-4 elementary schools, one 5-6 intermediate school, and one 7-8   

       middle school 

#7.  Redistrict to six K-4 elementary schools, two 5-7 middle schools, and two 8-12 high  

       schools 



 

After the options were presented, Mr. Sullivan stated a savings of $700,000 would be had 

by closing Russell Elementary School.   By consolidating the school, we would also 

consolidate staff.   He said some of the options would include changing the school day and 

others might allow the district to alleviate problems such as unequal distribution of students. 

 

Mayor Sullivan stated that nothing was off the table and encouraged the audience to take the 

opportunity to address the committee.   

 
Michael Piepergerdes, Llewellyn Drive 

Mr. Piepergerdes stated that he had a 3
rd

 grader at Russell Elementary and voiced his 

opinion about keeping Russell Elementary School open.  
 

Jennifer McMahon, Tiffany Circle 

Ms. McMahon stated that redistricting should not affect one school population or section of 

the city.  The redistricting should be district wide. 

 

Rick Zabielski, Berkshire Drive 

Mr. Zabielski stated that surrounding towns have new high schools and new fields.  

 

Michele Douglas, Shaker Road 

Ms. Douglas expressed her concerns about classroom sizes and that option #6 was the most 

difficult for students.   

 

Heather Dunfee, West Silver Street 

Ms. Dunfee stated she would like Russell Elementary School to stay open.  

 

John Bowen, Pinehurst Street 

Mr. Bowen asked if the City had considered negotiating with Russell for a better price.   Mr. 

Diaz replied that the lease for Russell is $250,000 and that was the same amount paid for 

Juniper Park Elementary School.   

 

Dave Flaherty, City Councilor, Marla Circle 

Mr. Flaherty congratulated the committee on beginning the budget process early.  He stated 

that he felt option #6 should be removed due to transportation costs.  

 

Gwen Grabiec, Alexander Place 

Ms. Grabiec expressed her concerns regarding class sizes.  

 

Pete Lupien, Florence Street 

Mr. Lupien suggested looking at other school districts to serve as benchmarks. 

 

Christopher McCrary, Maple Terrace 

Mr. McCrary stated that any option that doesn’t include all of the elementary schools should 

be removed.  He felt option #6 was the best option developmentally.  

 

David Schroth, 23 Darwin Drive 

Mr. Schroth agreed that option #6 was the best option. 

 

 



 

Karen Edelson, Crescent Circle 

Ms. Edelson agreed that option #6 was the best option. 

 

Melissa VanHeynigen, Belden Drive 

Ms. VanHeynigen stated that she was a teacher in the district and spoke about bussing.  

 

Diane Hodges, Loomis Ridge  

Ms. Hodges shared her concerns about classroom sizes. 

 

Joanne Davidson, Lincoln Street 

Ms. Davidson requested that the building principal speak to Russell Elementary students in  

grades 4 & 5 regarding the potential closing of their school.  

 

Matthew Emmershy, Fowler Street 

Mr. Emmershy thanked Mayor Sullivan for holding the line on spending.  He stated that if 

redistricting was necessary to save money - then do it.  But, also look at the administrative 

costs.  

 
Mr. Czaporowski stated that all options are being looked at and everything is on the table.  
 

Nicole Gravel-Blaney, Otis Street 

Ms. Gravel-Blanely requested that redistricting be city wide.  

 

Sandra Weeks, Granville Road 

Ms. Weeks stated that she was opposed to putting grade 5 students with 6, 7, and 8
th

 

graders.  

 

Kathryn Zavras-Bentrewicz, Llwelleyn Drive 

Ms. Zavras-Bentrewicz stated that redistricting should be done city wide and to scrap the 

elementary school. 

 

Ellie Meyer, Llewellyn Drive 

Ms. Meyers thanked everyone for the transparency because this was not the case 8 years 

ago.  She favored option #6. 

 

Laura Marx, Demond Avenue 

Ms. Marx stated she favored option #6. 

 

Chris Tolpa, Hawks Circle 

Ms. Tolpa thanked everyone for making the process transparent and allowing people to 

voice their choice.  

 

Daniel Allie, Union Street, City Councilor 

Mr. Allie stated that the elementary school should be scrapped.  

 

Stacy Nubile, Canterbury Lane 

Ms. Nubile shared her concerns about equity and classroom sizes.  

 

 



 

Joanne Hentnick, Russell Stage Road, Blandford 

Ms. Hentnick stated that everyone needs to understand the MSBA process and the actual 

costs of the options need to be reviewed.  

 

Andrew Surprise, City Councilor  

Mr. Surprise stated the School Committee does a great job and encouraged dropping the 

elementary school.   

 

Mrs. Sullivan moved, Mr. Diaz seconded to eliminate Option #4 Redistrict Abner Gibbs, 

Franklin Avenue, and highland to K-4 schools and make South Middle a 5-8 school.  All 

were in favor.  Motion passes. 

 

Mrs. Sullivan moved, Mr. Diaz seconded to eliminate Option #2 Move Russell Elementary 

into South Middle School.  All were in favor.  Motion passes.   

 

Mr. Diaz moved, Mrs. Sullivan seconded to eliminate Option #7 Redistrict to six K-4 

Elementary Schools, two 5-7 middle schools, and two 8-12 high schools.  All were in favor.  

Motion passes.   

 

Mr. Sullivan closed the meeting by saying these issues will not be discussed at the  next 

School Committee meeting scheduled for Monday, January 23, 2017.  This meeting is the 

annual joint meeting with the Westfield Technical Academy’s Advisory Committee and the 

School Committee.   He stated that he will be schedule another Finance Subcommittee 

meeting to discuss the issues and would let the public know the date and time. 

 

At 8:10 pm Mr. Sullivan moved, Mrs. Sullivan seconded to adjourn the meeting.   

All were in favor.  Motion passes.   
 

 

 

Kevin J. Sullivan, Chair 

Finance Subcommittee 

 

 
 

A report on this meeting given to the school committee at the February 6, 2017 meeting.  

Approved by school committee members at the ________________school committee meeting. 
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